WYNDFIELD HOMEOWNERS ASSOCIATION
JANUARY 10, 2010 

BOARD MEETING MINUTES

Location:  10416 Veasey Mill Road
Board Members Present:
Dick Bailey

Benjamin Blackwell

Dockey Dickinson

Kenneth Dickinson

Grayson Hale

Craig Jonson

Burke Williams

Board Members Absent:

Jeanne Coffer – out sick
Meeting started at 7:10 p.m.
Meet With Residents:  

Harlan Brunais met with the Board to present four requests:

1. That the Board not use published documents to disparage any Wyndfield resident.
2. That the Board operate in a transparent manner.

3. That the Board apologize to Jim Love for the contents of the October 15, 2009 letter to the neighborhood.

4. That the Board instruct Shackelford Landscaping to not perform any work on the Brunais/Love property.

The Board thanked Mr. Brunais for taking the time to meet with the Board and bringing these matters to the Board.

For items 1 and 2, the Board will continue to publish documents that are truthful, informative,  and beneficial to the residents of Wyndfield.  The Board will distribute information to all residents of Wyndfield so that all residents may be kept current with the business before your Board.

For item 3, the Board will discuss.  

For item 4, Dick Bailey will instruct Shackelford Landscaping to not perform any work on the Brunais/Love property.

OLD BUSINESS

Draft Budget for 2010:

Dockey Dickinson presented the following community building activities for a draft budget for 2010 along with the historical expense for each listed event:

1. Easter Egg Hunt -- $200

2. Yard Debris Collection -- $1,000

3. Garden Tour – zero cost

4. Neighborhood BBQ -- $1,000 (when catered)

5. Halloween – zero cost

6. Christmas Party – $1,000

7. Welcome basket for neighbors -- $50 per new neighbor

8. Condolence Flowers -- $50 per event

9. Ice Cream Social -- $100

Other items for a draft budget include the following two recurring expenses:

1. Shackelford Landscaping -- $160 per month to maintain the land along the entrance and Six Forks Road.

2. Progress Energy -- $40 per month average for the entrance light.

The draft 2010 budget assumes that all homeowners in Wyndfield will contribute the 50 dollars and that the only expenses we have are for the electricity to light the entrance sign and the maintenance along Six Forks Road.  The new sign may have a to-be-determined impact on expenses, but historical expense data will be used for now.  

Draft 2010 Budget
Income:


Dues (Best Case, 71 homes x $50)




3,550

Expenses:


Maintenance of turf along Six Forks (160 x 12):
1,920


Progress Energy Entrance Lighting (40 x 12):
   480


Total Expenses:






(2,400)
Reserves:








$1,150

Front Entrance Sign Update:  

Bricks will be laid starting on January 11, 2010.  The cold weather had delayed work.

Six Forks Area Maintenance Estimate:

A previous action item was to obtain an estimate for maintaining the turf around the front entrance of Wyndfield and along Six Forks Road.  Craig Jonson received an estimate from Lawn Enforcement for this work.  The estimate is attached, and the annual contract that includes mowing, blowing, and fertilizing of the entrance and area along Six Forks Road would be $317 per month for an annual contract.  Currently your HOA pays Shackelford Landscaping $160 per month.  The Board will retain Shackelford Landscaping.
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Additional Street Lighting:

Craig Jonson spoke with Tony Ferguson at Progress Energy about improving the street lighting in Wyndfield.  There are two ways additional lights can be paid for:
A. 100% of the residents of Wyndfield approve of the lights, and the additional cost is proportionally added to each resident’s electric bill, or 

B. The HOA would pay for the additional lights.

Craig will have Tony survey Wyndfield and make recommendations on improving the lighting.  The goal is to have consistent lighting in our streets without making it look like a shopping center parking lot.

Children at Play Signs:

There was previous discussion about installing a few “Slow—Children at Play” signs in Wyndfield.  The DOT will not allow this in the state-owned right-of-way and having these signs in a few resident’s yards would not be effective.  The Board will not pursue this matter further.

Clarification of Existing Bylaws:

Dockey Dickinson presented a copy of the January 2, 1973 Declaration and Agreement that defines the protective covenants and restrictions for Wyndfield.  The Board had distributed a copy of this document and what are believed to be the Wyndfield HOA Bylaws to Wyndfield residents on July 24, 2007.  Craig will scan the document and distribute to Board members and provide to Anne Sprague to post on the Wyndfield website.
Election of Officers:

The Board elected officers by majority vote.  The officers for the 2010-2011 term are as follows:

Chairman – Grayson Hale

Vice Chair – Benjamin Blackwell

Secretary – Craig Jonson

Treasurer – Kenneth Dickinson
Treasurer’s Report

Dick Bailey presented the following report:

Bank Balance as of 12/7/2009:




101.30

Accounts Payable:

a) Progress Energy (estimated) as of 1/6/2010:

14.23

b) Shackelford Landscaping as of 12/20/2009:

160.00

Balance as of 1/10/2010:





(72.93)

Note:  Several Board members paid the $50 dues for 2010, so there will be a small positive balance not reflected in the Minutes.
New Business

2010 Annual Meeting:

The draft agenda for the 2010 Wyndfield Annual Meeting includes the following topics:

a) Mowing/maintaining turf along Six Forks Road and the front entrance—should it be continued as this is actually private property (Wolk, Brunais/Love, Ghodoussi, Faust, Pederson).

b) Street Lighting

c) Date for Annual Meeting tentatively set for February 24, 2010 at 7 p.m. at TBD location.

Round Table

No discussion

Meeting adjourned at 8:50 p.m.

Respectfully submitted by Craig Jonson.
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LAWN ENFORCEMENT INC.

Professional Landscaping & Lawn Care


4421 Wood Valley Dr. Raleigh, N.C. 27613

Phone- 957-7755                        lawncop@gmail.com                                                        www.lawnenforcementinc.com                               


“Using any other company would be a crime”


Member of the N.C. Turfgrass Council


   N.C. Dept. of Agriculture License # 14871


                                           ONE YEAR MAINTENANCE AGREEMENT

For: Wyngate H.O.A.

       c/o Craig Johnson

       Raleigh, NC 27615                                                                      Date: November, 2009

     Your Maintenance Agreement includes the following services

                                 Other services are available at additional cost

Mow, edge, trim & blow lawn areas- 36 cuts @ $ 85.00 each  

Winter visits (to clean up debris, etc.) - 4 @ $45.00 each

Fertilizer/weed control applications – 6 applications @ $95.00 each 


 Your monthly price with fertilizations is:  $317.00 (for 12 months) 


Your monthly price without fertilizations is :  $270.00 (for 12 months) 


Your monthly price is based on one full year of service.  If the agreement is terminated early, it will be pro-rated based on services rendered and payments received.  A final amount due will be determined at that time.  


                 Additional services available at extra cost

Leaf clean-up                                                      Landscape design & installation

Aeration & seeding                                             Natural stonework

Fungicide for lawn areas                                   Engineered retaining walls

Weed maintenance (in bed areas)                     Paver patios & walkways


Weed maintenance (in natural areas)                Landscape lighting

Pruning trees & shrubs                                      Power bed edging                                               Deliver & spread pine straw or mulch              


Tree & shrub fertilizations                                 Drainage solutions

For: Wyngate HOA

This agreement will commence on November 1, 2009 and will automatically renew itself annually unless otherwise directed by either party.


 Your first payment will be due December 1, 2009.

Late Payments, Etc- You are billed for services already provided in the previous month.  Technically, payment is due on the first of each month.  Your grace period is the time it takes us to send your invoice and you send us a payment.  Payments not received within 30 days could be subject to a 10% late fee.  By signing this agreement, you agree to pay your invoice and any costs we incur, both administrative and/or legal, to collect unpaid invoices. 

Either party may withdraw from this agreement within 30 days with written notice.


Signed ______________________________   date _________________


Signed ______________________________   date _________________ 


One of our main goals at Lawn Enforcement is to provide high quality service at a fair price.  We love hearing from our satisfied customers and greatly appreciate it when you recommend us to your friends & neighbors.  We also value your comments and suggestions to improve our services.


Lawn Enforcement carries liability, property damage and workers compensation insurance.  We are licensed to apply pesticides under the N.C. Department of Agriculture, license #14871.

     Description of Services  (all may not be included in your agreement)

Mow, edge, trim & blow - This agreement allows for 36 cuts throughout the year.  The growing season for fescue lawns runs from about mid February until about mid December.  As the grass starts growing, it is beneficial to both you and us to keep your cuts on an organized schedule.  Please have confidence in us.  Grass cutting is a major part of our business.  We will not mow your grass less frequently than needed or agreed to. Such a practice is hard on your lawn, our machines, our men and our profits.  We have over 300 customers and rarely have complaints.  We can always count on Mother Nature to throw us a couple of curve balls each year but please be assured that your satisfaction is our first priority.  We are on top of it.  Fescue lawns will be mowed to approximately 3-4 inches in height. Trimming & edging will be performed with each mowing. Clean up will consist of removing minor trash and debris during each visit.  All walkways and hardscapes will be blown free of natural debris (grass clippings etc.) after mowing and trimming is completed. After the service year is completed, we will credit your account if we don’t cut your grass as much as we estimated.  On the other hand if we underestimate, we’ll have to charge for any additional cuts over the estimated amount.

Lawn Fertilizations-  Fertilizations & weed control will be performed on the following schedule in accordance with weather conditions:


February-           fertilizer & crabgrass pre emergent 


March – April-  broad leaf weed control (liquid application)


April-                  fertilizer & crabgrass pre emergent


July/August        lime

Sept/Oct-            fall fertilizer


Nov/Dec-           winter fertilizer  


Lawn Fungicide- can be applied before or after fungus/brown patch appears.  It’s not cheap and sometimes repeated applications are needed.  Positive results can not be guaranteed but treated lawns usually respond well.

Leaf  Clean-ups-    Someone has to clean up the leaves so we can cut the grass.  If you would like to do it yourself, please let us know.  If it is not included in your agreement but you’d like us to do it, please let us know that too.  When we come to cut the grass, we will blow or rake the leaves off the lawn areas and hard surfaces of the property and into the natural areas.  A charge based on the time it took will be added to your bill.   If bagging, and/or hauling & dumping off the property is desired, the service can performed, but at a substantially higher price.  After most of the leaves have fallen, a more through clean up can be arranged.

Aeration & seeding - This service is done in the Fall.  We recommend that it be done each year to ensure a thicker, healthy lawn.


Weed Maintenance in beds & natural areas-   Weeds can be pulled and/or sprayed on a regular basis during the growing season.  This does not guarantee a 100% weed free landscape.  Weeds grow according to weather patterns, mulch coverage and other factors.   Maintenance is the key and this service will keep your property looking it’s best on a regular basis.


Pruning trees & shrubs -To ensure a neat appearance, the pruning of trees & shrubs can be performed as needed during the year. 

Tree & shrub fertilization  - Trees & shrubs can be fertilized at the appropriate time of year according to their species.  Generally, once in the Fall & once in the Spring. 





