



Shoal Brook II Neighborhood Association
By-Laws
(Revised August 2009)
ARTICLE I – NAME
The full name of this organization shall be SHOAL BROOK II NEIGHBORHOOD

ASSOCIATION (hereinafter referred to as “Association”)
ARTICLE II – PURPOSE
The purpose of the Association is to act as a conduit to provide our neighborhood with information about local developments, crime prevention, lobbying city government, and to generally educate and entertain our citizens through our newsletter and quarterly meetings. 
ARTICLE III – GOALS

 Our goal is to build awareness and pride in our neighborhood, ensure enforcement of city codes and ordinances, encourage maintenance and improvements of property, promote safety and security, be aware of the needs of residents and be available for assistance, and to cooperate with other neighborhood and community organizations within the community.
ARTICLE IV – BOUNDRIES
East – N. Antioch, West – Route 1, South – NE. 77th Terrace, North – NE. 78th St., with the option to expand with a simple majority of the membership approval.
ARTICLE V – AFFILIATION WITH OTHER GROUPS

The Association may join, support or collaborate with federations, leagues, conventions or other civic groups whose purposes and actions are consistent with the welfare of the Association provided that any affiliation undertaken shall not impair the continued existence of the Association as a distinct organization.
ARTICLE VI – MEMBERSHIP
Any person over the age of 18 who are homeowners or renters, who reside within the neighborhood boundaries of the Association, and agrees to the purpose of the Association shall be considered members in the Association.  Membership in the Association shall be available without regard to race, color, creed or national origin.
Businesses that operate within the boundaries may have a voting right as a member of the association. There exists a limit of (one) 1 vote per business.  The business will designate the representative who will be allowed to vote. In order to become a member, a person or business must meet these requirements.

Membership dues will not be mandatory.  Voluntary dues will be $10.00 per household per year, due August 15th.  Donations will be accepted on a voluntary basis and must be documented by the Secretary/Treasurer.
The membership will provide input to the board, elect the Board Members and decide major issues.

Membership information is considered private and will not be released to anyone outside the Association without written approval from the member to the Executive Committee unless otherwise legally compelled.
ARTICLE VII – EXECUTIVE COMMITTEE/BOARD OF DIRECTORS
The Executive Committee of the Association shall consist of five Board Members: President, Vice-President, Secretary, Treasurer and one Board Member at Large.  The offices of Secretary and Treasure may be held by the same person.  The Executive Committee will consist of two Board Members at Large if the offices of Secretary and Treasurer are combined and one Board Member at Large if the offices of Secretary and Treasurer are held by different individuals.  The Board of Directors may appoint special committees. 
The President, Vice-President, Secretary, Treasurer and Board Member(s) at Large shall transact all business between regular meetings of the Board of Directors and report back to the general membership at quarterly meetings.  
The Executive Committee has the authority to approve the spending of up to $100.00 with a simple majority approval of the Executive Committee and without the approval of the membership. Expenditures over $100.00 must be voted on and passed by a simple majority of the membership present at the neighborhood meeting. Expenditures made by the Executive Committee will be reported back to the general membership at the next quarterly meeting after the money has been spent and/or approved.        

The Board may take action without a general membership meeting, provided that action will not have a significant impact (financial or otherwise) on the membership.  Decisions will be passed by a simple majority and all Executive committee members will be required to vote on all issues, either in person or by written absentee ballot.  

A. Term of Office

The Executive Committee Members terms of office shall consist of two years or until their successors are duly elected and qualified. The term of office will be staggering with the Secretary and Vice President leaving office in odd numbered years and the President, Treasurer and Board Member at Large leaving office in even numbered years. 
B. Duties
a. President

The President shall be the presiding officer at all Executive Committee and General Membership meetings.  The President shall appoint necessary chairpersons with the approval of the Executive Committee and shall be an ex-officio member of all committees, except the nominating committee.  The President shall not assume the duties of other officers or chairpersons.  The President shall serve as the official representative to other organizations or appoint the necessary representative to serve in his/her place.

The President shall designate a neighborhood resident to store the property of the neighborhood.  It is the responsibility of the President to maintain a current inventory of neighborhood properties.

b. Vice-President

The Vice-President shall assist the President in the performance of duties and shall preside at designated meetings in the absence of the President.  In the event that the President’s office becomes vacant, the Vice-President will assume the duties of the President.  
c. Secretary

The Secretary shall be responsible for accurate taking and reading of all Association meeting minutes; handle correspondence of the Association as required by the President; maintain a record of sign-in sheets from all meetings; and retain copies of all minutes, correspondence and sign-in sheets in a binder for future reference.

d. Treasurer

The Treasurer shall receive and deposit all monies belonging to the Association in such financial institution as determined by the Executive Committee; keep a true and detailed account of all monies received and paid; and shall make a financial report at all regular meetings of the Executive Committee and regular membership meetings.
e. Board Member at Large

The Board Member at Large shall assist the Executive Board as needed.  They shall attend all Executive Board Meetings and serve as an official representative to the Executive Board and the neighborhood.
C. Vacancies and Attendance
 Any vacancy shall be filled by appointment of the President with the approval of the rest of the Executive Committee; with the exception of the President; that vacancy shall be filled by the Vice-President.  
Should an Executive Committee member fail to attend three (3) consecutive Executive Committee meetings without being excused, the remainder of the Executive Committee may vote to remove that person from office.  The vote, should it occur, shall be taken at the third missed meeting.  All vacancies filled shall be only for the remainder of the unexpired term of the vacated member.
ARTICLE VIII: Standing Committees

The President of the Association may establish, with the approval of the Board of Directors, such committees as he or she deems to be necessary from time to time. Members of the standing or special committees are volunteers from the general membership. The President shall appoint committee heads with the approval of the Board of Directors.
In general, the role of the committees of the Association shall be advisory in nature. Neither the standing nor the special (ad hoc) committees shall have the authority to act for the Association except as specifically provided for by resolution of the Board of Directors.
Standing committees shall include the following: Activities, Welcoming, Information committees, and any additional standing committees as the Association sees fit. 
The Activities Committee shall gather input from the members of the Association as to the type of events the membership would like the Association to facilitate and provide.

The Information Committee shall prepare and distribute information at the direction of the Board of Directors, using low-cost or volunteer labor, bulk-mail services, the internet, and other means. The Board of Directors has final approval of the Newsletter.
The Welcoming Committee shall be the first representative of the neighborhood association to cordially greet a new resident at the earliest appropriate opportunity and to offer the new resident a small “Welcome” package.
ARTICLE IX: Committee Heads
The responsibilities of the Committee Head are as follows:
        1.)  Set and chair committee meetings

        2.)  Report at general membership meetings when required

        3.)  Provide information about the committee to the newsletter
              editor.

ARTICLE X: Special Committees
Special committees such as Nominating Committee shall be appointed by the President and with the approval of the Board of Directors, when needed. Special committees may be formed by the Board of Directors or by a motion from the floor at a general membership meeting to address issues of concern to Association members. Chairpersons of the committees are appointed by the President and with the approval of the Board of Directors.. Such committees are dissolved upon completion of their respective tasks, or after one year whichever comes first. They may be reinstated by a majority vote of
the Board of Directors, which periodically reviews the need for such committees
. 

ARTICLE XI: Elections
The President shall appoint a Nominating Committee two months prior to the election which shall be held in July.  Nominations for Executive Board Members must be submitted to the Executive Committee by June 30 prior to the election in July.  Individuals may be nominated from the floor.

Elections shall be by written ballot after all the Board candidates have been placed in nomination. Nominations may be made either verbally from the floor or by written submission. The Board shall elect the following officers for the Association: President, Vice-President, Secretary and Treasurer. The President, Vice-President, Secretary and Treasurer and Board Member at Large shall be elected from the Board of Directors at the meeting of the Board of Directors and shall serve at the pleasure of the Board of Directors. The newly elected officers shall be announced at the July General Membership meeting and will take office August 1st, following the election.
Each officer or chairperson shall, upon or within thirty days after the expiration of his or her term of office, turn over to the successor all properties pertaining to the office.
ARTICLE XII – MEETINGS
All business of the Association shall be conducted in the manner of Roberts Rules of Order.  It shall be the responsibility of the Presiding Officer to maintain an orderly and business-like meeting.

Only issues of general neighborhood concern shall be acted upon by the Association.  The Association will not endorse or lend support to individuals running for public office.
A. NOTIFICATION

Meetings will be publicized by at least one of the following means:  flyers, newsletters, emails, signage at the entrances to the neighborhood, and/or telephone calls.
B. GENERAL MEMBERSHIP MEETINGS
General Membership meetings will be held quarterly on the third Tuesday of January, April, July, October.  Meetings shall be open to all members and guests of the Association.  
C. EXECUTIVE COMMITTEE MEETING
The Executive Committee shall meet on the third Thursday of February, April, June, August, October and December to conduct the business of the Association.
D. SPECIAL MEETINGS

Special meetings of the Association may be called by three members of the Executive Committee or upon written request by 25% or more of the membership.  Five (5) days advance notice shall be given in the event of such a meeting.

E. VOTING

Only one (1) vote will be allowed per household. Members over the age of 18, who are homeowners and who reside within the boundaries of the Association, will be allowed to vote on issues concerning the Association. Landlords who own property within the prescribed boundaries are allowed one (1) vote. If a landlord owns multiple properties within the prescribe area, they are still allowed only one (1) vote. Landlords may elect to transfer their voting rights to their current tenant otherwise, renters are not granted voting privileges. A simple majority, of the membership present at a neighborhood meeting or Executive meeting, is needed to pass a vote.
F. QUORUM

Prior to conducting any business at the general meeting, the President or the presiding officer shall be satisfied that a quorum exists. A quorum shall be at least three (3) members in attendance at the general meeting.  
ARTICLE XIII – FINANCIAL RESPONSIBILITIES
The Association shall initially operate as a non-profit organization under the statutes of the State of Missouri with the option to apply at a later time for 501(c)(3) status.

An external audit shall be made every two years by an outside source, prior to the election of the officers and prior to interim election of a new Treasurer, should resignation occur during the year.  The audit shall include all financial records and funds of the Association.

A. EXPENDITURES

Expenditure of funds shall be approved by a majority vote of the Executive Committee and shall not exceed $100.00. Such expenditures shall be presented to the general membership at the next scheduled membership meeting. Any expenditure over $100.00 shall be approved by a simple majority vote of the membership present at a neighborhood meeting. 
B. CHECKS

All checks must have two signatures and be signed by the Treasurer/Secretary and President or Vice President of the Association. Three (3) signatures; the President, Vice President, and the Secretary/Treasurer, shall be on the signature card at the Banking Institution the Association utilizes. 

An internal audit shall be made at least once a year prior to the election of the officers and prior to appointment of a new treasurer, should a resignation occur during the year. The Audit shall be completed by the Secretary/Treasurer and the President or Vice President of the Association. The audit shall include all financial records and funds of the Association.

C. CONTRIBUTIONS

The Association shall have the authority to accept contributions from interested persons or groups wishing to lend financial assistance.  Such persons or groups outside of the Association shall have neither voice nor vote in the deliberations of the Association.
ARTICLE XIV – AMENDMENTS
Amendments to these By-Laws shall be submitted in writing during a general membership meeting and voted on at the next regular membership meeting.  Such amendments must pass by two-thirds (2/3) majority of those in attendance at the meeting.
ARTICLE XV – DISSOLUTION
Upon dissolution of the Association, the Executive Committee shall, after having paid or having made arrangements to pay all outstanding liabilities of the Association, dispose of all assets exclusive to the Association in such a manner or to such entity organized and operated exclusively for charitable, educational, religious or scientific purposes as set forth in IRS code 501(c)(3) or any corresponding provision of United States Internal Revenue law, as determined by the Executive Committee.  Any such assets not so disposed, shall be relegated to the Court of Common Pleas in the County of operation of the Association (Clay) for determination of appropriate disposition in accordance with IRS code 501(c)(3) as previously outlined.

