EAGLE RIVER WEST CONDIMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING


 Draft AGENDA

January 19, 2010
Jitters, Eagle River 7 pm

NOTE: As has been the policy of ER West, monthly Board meetings, rather than quarterly meetings (which are typical for condos) are held to give Directors and Owners every opportunity for input. These meetings are largely informal and Owners are welcome and invited to attend.

Call to order:




Time: 

Board Members Present: 

Absent: 

Homeowners Present: 

Previous Meeting Minutes: 
Treasurer’s Report: 



Ongoing Items of Business:

· Roof for A Building still in progress –

· MEA – insurance claim status – attorney and contractor involvement?

· Snow removal - budget review, Dennis Nita

· Parking lot – fence damage, research redesign, light deficiencies

· PMSI communication and directives from Board - contract review, Dennis Nita

· Budget Review - overall

· Policy review for owners dues payment schedule

· House rules – review for possible re-draft 

· Rental policy - review for possible re-draft 

· B-2 garage door repair request letter

Other Items of Business:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Next Meeting:


The next Board of Directors meetings will be February 16, 2010
Adjournment:  
