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HERITAGE CIRCLE CONDOMINIUM 

Finance and Budget Committee Responsibility and Duties:

1. SCOPE:

The Finance and Budget Committee is formed at the request of the unit Owners and appointed by the board or a member of the board to make recommendations to the board regarding the proposed annual budget or to take action on behalf of the board. They assist in all duties relative to the financial affairs and responsibilities of the board in the financial area.
2. GOAL:

The goal of the Finance and Budget Committee is to assist the board in maintaining this association’s financial affair in a sound viable condition and to provide expertise and recommendations to the board to assure proper administration and use of association funds.

3. ORGANIZATION:
Committee Chairperson is appointed by the board member to serve for a term of one year. Adequate number of committee members to effectively carry out assigned duties to be selected by the Committee Chairperson.

4. RESPONSIBILITIES:

a. Develop a budget preparation calendar and program with management for adoption by the board of directors.

b. Review potential CPA firms for Audits and make recommendations to the board of directors.

c. Review all quarterly Financial Records, annual Audit and Tax reports.

d. Solicit committee budget requirements and incorporate into final budget a proposal with the CAM for presentation and adoption by the board of directors.
e. Assist the board of directors by recommending procedures for processing and informing members of assessment increases.

f. Monitor association’s financial reports and report to the Treasurer and unit Owners on any anticipated actual budget variances.
5. REPORTS:

A written report of any recommended budget changes at least three days prior to the regularly scheduled board of directors meeting. Coordinate reports with the CAM’s monthly financial statements which are to be provided three days prior to the board of directors meetings.
6. MEETINGS:
Chairman or Committee appointed representative to attend regularly scheduled board of directors meetings, committee or subcommittee meetings, as required, to carry out the Finance and Budget Committee responsibility. 

7. PARTICIPATION:

A special budget meeting annually to be announced to the membership to allow for unit Owners participation on proposed budget. Meetings of the membership as required, assuring proper communication and flow of information on all financial matters pertaining to Heritage Circle Condominium Association.
