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Four Step Process
Identify Service Area Dialogue Facilitators.

Facilitator will facilitate the 4 step process with other
stakeholders.

/\ All Service Area Facilitators meet once a week with
\3)City assigned facilitator to work toward developing
v consensus service plan and sustained funding model.

Service areas elect delegates that would meet to build
consensus on the plan to submit to Mayor & Council.

Plan is presented to Mayor and Council for action with
outcome measures for success.

Timeline
August 2009 - Process discussed and approved by
Mayor and Council.
September 2009 - Service Area Facilitators approved
by Mayor and Council.
September 09 - December 09
Service Area Dialogue and Consensus building.
January -February2010
Plan submitted to Mayor and Council for review and
action.

"Will be coordinated by Assistant City Manager and include
Director of Urban Planning and Design, Chief Deputy County
Administrator assigned by Pima County Administrator, and
other support staff for City of Tucson.
Chief Deputy County Administrator will work with the City to
identify any service consolidation or coordination opportunities
between County and City.


