
If you would like to get involved in the WNA, please contact Joe Halperin at 981-1993 or joelynn@comcast.net

        The Willard Neighborhood Association
Steering Committee: George Beier (Secretary) • Doug Buckwald • John Caner •

Vincent Casalaina • (President) • Dione Cota • David Cottle • Joe Halperin • Lynn Halperin •
               Marcia Levenson • Michelle Pellegrin • Ernest Scosseria • Tim Ruckle (acting) • Greg Wineger

Summary of By Laws Changes

1)  In order to increase participation on the Steering Committee,  remove the upper limit on the
number of members.

2)  Change the procedure by which officers are elected from a vote of the general membership
to a vote of the Steering Committee.

3)  Establish a process by which the Steering Committee may remove officers.

4)  Establish a procedure for the Steering Committee to add new members and elect new
officers if someone drops out or is removed.

5)  Outline the duties of Steering Committee members and more clearly define the duties of the
officers.

6)  Bring by laws into conformance with the decision to collect dues.

7)  Establish procedure for the Steering Committee to take a vote by e-mail on items already
discussed in order to deal with the press of deadlines between scheduled meetings.

8)  All votes must be made “in person” by Steering Committee members – no proxy voting.

9)  Update the procedures and policies about how to communicate with our membership and
with the outside world.

10)  Establish procedure for endorsing ballot initiatives and reaffirm policy that WNA will not
endorse candidates for elective office.

11)  other minor wording and grouping changes to bring all sections of the by law into
conformance with the above changes..

These By Laws changes were supported by consensus vote of the Steering Committee at the
special meeting held at Willard Middle School on March 10, 2008 (11 of the 13 members
attending).

Submitted by,

Vincent Casalaina
President,  Willard Neighborhood Association


