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Committees

Hunters Chase Maintenance
Association

2008



Social Committee

 Recommends community activity schedule and coordinates
activities.
— community garage sales
— end of school / beginning of school neighborhood parties
— holidays, ie, Memorial Day, 4th of July, Labor Day, Veterans Day

— special events, ie, National Night Out, T —
demonstrations by SAPD or SAFD | STAFF PICNIC /
— coordinate HOA community service awards T

— gets all ages involved

* Propose budget for Social Committee
Activities




e Provides welcome
packets to new reside

e Coordinate welcome
packets with the HOA
management compan

* Propose budget for
Welcome Committee
Activities.




§ Architectural Control
$ Committee (ACC)
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* Review requests for exterior home improvement projects & make
recommendations to the Board of Directors.

* Review inspection results by the HOA management company & make
recommendations to the Board of Directors.

» Judge yards for Lawn of the Month.
» Judge holiday lights.

— Halloween
— Christmas

* Propose a budget for ACC activities.
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e Monitor & report destructive & unsafe behavior.
 Liaison to the SAPD SAFFE Officer & UTSA Police.

* Recommend COP activities & et
propose a budget, if necessary. Gl >




Traffic Committee

* Monitor traffic (existing & planned) throughout the
neighborhood & make recommendations to the board of
directors. Propose a budget to support this
recommendations.

e Liaison to SAPD & Public Works.

* Projects make include no-parking areas,
speed limits, speed humps, radar
enforcement.



Newsletter Committee

o Publish articles by each committee.

e Coordinates advertisements.

e Coordinates distribution.

* Propose a budget for
Newsletter Committee
Activities.




Committee Enrollment

 |f you are interested In volunteering for a
specific committee or any committee,
contact our Assoclation Manager, Juanita.

e Phone: (210) 403-8126

e e-mail: jseekins@procomm-mgmt.com
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