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• Create targeted
outreach strategies for
homeowners, renters,
students, landlords,
business owners, the
homeless, surrounding
neighborhoods

• Meet with COB
and UC Police on
a regular basis to
share
information and
coordinate crime
prevention efforts

• Lobby UC/COB for
increased police
presence in the
Willard/South
Campus Area

• Recruit block
captains who can
assemble their own
teams of
neighborhood walk
and
posting/leafleting
volunteers

Recruit interested
neighborhood
residents who
can/will make a one
year commitment to
the Task Force

• Identify grant
funding sources
(e.g., COB, UC,
State of California)

• Identify specific locations
for COB to install
additional lighting

• Conduct an “on foot”
neighborhood safety
assessment to
identify areas in
need of lighting
maintenance,
additional lighting,
trimming of
vegetation, etc.

• Support UC design
competition

• Develop rapid response
systems to notify
neighbors of crime
incidents, such as
“robo-call” voice mail
alerts, emails, posted
flyers, and door-to-door
leafleting.

• Work with police
to develop a
“sting” operation
to catch thieves,
taggers, vandals,
etc.

• Work with Gordon
Wozniak to create a
Public Safety
Commission

• Install “Welcome to
Willard” signage to
promote a sense of
community and
neighborhood
identity

Define the Task Force
vision, mission, action
plan, timeline and
budget

• Conduct direct
fundraising for
crime prevention
efforts

• Report non-functioning
street lights

• Collect and distribute
crime statistics

• Promote other efforts
to make the park
safer including
installation of
security cameras

• Encourage immediate
of suspicious incidents,
petty thefts, etc.

• Encourage
neighbors to
attend the
Citizens Police
Academy

• Attend City Council
meetings and
demand greater
attention to public
safety/crime
prevention needs

• Host a self-defense
education event

Define roles and
responsibilities of
Task Force members:
divvy up assignments.

• Request funding
from WNA
members

• Report locations where
tree trimming is needed
to make existing lighting
more effective

• Identify “best
practices” of other
neighborhoods, both
locally and
nationally

• Identify other
nuisance
areas/properties
(i.e., loitering, drug
dealing aggressive
panhandling, litter,
graffiti) that require
police response or
other intervention

• Create a wallet card
with emergency
numbers and contacts

• Collaborate and
share information
with adjacent
neighborhoods’
public safety/crime
prevention groups

• Look into bulk
purchasing
of/installation of
motion lights

• Install permanent
signage with public
safety/crime prevention
messages (e.g., phone
numbers,
encouragement to report
crime, warnings to
would-be criminals)

• Determine whether
private security is an
option for the
Willard
neighborhood

• Develop an all-purpose
flyer for door-to-door
distribution

• Work with student
groups such as ASUC,
Co-ops, JFC, Pan-
Hellenic Union on a
neighborhood crime
watch, student safety
campaign

• Report all graffiti;
demand rapid response

• Encourage
neighborhood residents
to put on their porch
lights

• Encourage property
owners to install
motion-sensitive lights

• Develop a
neighborhood “crime
bulletin” email list.


