
If you would like to get involved in the WNA, please contact Joe Halperin at 981-1993 or joelynn@comcast.net

        The Willard Neighborhood Association
Steering Committee: John Anderson • George Beier (Secretary) • Doug Buckwald • John Caner •

Vincent Casalaina • (President) • Dione Cota • David Cottle  • Chris Ganson • Joe Halperin • Lynn Halperin •
     Marcia Levenson • Greg Murphy • Michelle Pellegrin • Ernest Scosseria • Greg Wineger

Possible changes to the by laws:  2008 General Membership Meeting

Goal #1A:  We need to increase the maximum size of the Steering Committee so
that we can have  broader neighborhood participation.

Proposed Bylaw Change
 “5.  Steering Committee.  WNA Steering Committee (SC) shall consist of 7 to 11 18
persons, consisting of all officers and directors.

Goal #1B:  We need a way to replace Steering Committee members who have
resigned or are removed.

Proposed Bylaw Change
Add to 5. Steering Committee:
“Replacement of members:  A Steering Committee member who has resigned or been
removed may be replaced by a majority vote of the full Steering Committee remaining.
Their term shall expire at the next General Membership meeting and the partial term
shall not be counted when determining their service on the SC.”

Goal #2:  We need to collect dues so that we can pay for recurring expenses of
the Association and to fund special projects of the Association.

Proposed Bylaw Change
Change 4. Membership
No dues are required, but contributions may be requested as needed to cover specific
expenses.

Replace 8. Dues with:
“8. Dues: Association dues shall be set by the WNA SC from time to time in order to
cover recurring expenses of the Association and to create a fund to cover the cost of
special projects. No dues may be charged until the establishment of a bank account and
fiduciary procedures are in place.  Inability to pay the dues shall in no way limit the
rights of a member of the Association.”
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Goal #3:  We need a way to amend the by laws

Proposed Bylaw Change
Add New “10. Changes to the By Laws” section
“A majority vote of full WNA SC is required to pass a temporary change to the By Laws.
Any such temporary change will expire unless it is ratified by a majority vote of the
members present at the next General Membership meeting.

Changes to the By Laws may be proposed by a majority vote at any WNA SC meeting a
which a quorum is present.  Such proposed changes will not take effect unless passed
by a majority vote of the members present at the next General Membership meeting.

Goal #4:  WNA SC needs to be able to take a vote by e-mail in order to adequately
deal with the press of deadlines between scheduled meetings.

The current “Voting” paragraph reads:
 “7.  Voting Decisions taken at WNA general meetings may be made by a simple
majority vote of members present.  Results of votes that are taken to determine the
balance of opinion within WNA shall be reported as proportions favoring each option
considered.  The Steering Committee may take action in its name at its meetings by a
majority vote of those present only if a quorum of 50% or more of current SC members
are present, and the SC will e-mail to WNA membership a notice of such action taken.”

The new language would read:
“7.  Voting Decisions taken at WNA General Membership meetings may be made by a
simple majority vote of members present.  Results of votes that are taken to determine
the balance of opinion within WNA shall be reported as proportions favoring each option
considered.   

The Steering Committee may take action on all items except ballot initiatives in two
different ways:  in its name 1) at its meetings by a majority vote only if a quorum of 50%
or more of current SC members are present or 2) via e-mail (or telephone if e-mail is
not available) vote only if a quorum of 60% or more of current SC members
respond.  The SC will e-mail to the WNA membership a notice of such actions taken
within a reasonable time.

Goal #5:  We need a way for the WNA to endorse ballot initiatives

Proposed Bylaw Change
Add New “8.5  Endorsement of Ballot Initiatives” section
“A majority vote of the full WNASC is required to recommend the endorsement of a
ballot initiative to the General Membership.  A 60% vote of the members present at a
General Membership meeting is required to endorse a ballot initiative.
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Add to the “9. Communications” section
“WNASC Members, when endorsing ballot initiatives, may not use their title as an officer
or member of the Steering Committee unless the initiative has been endorsed by the
WNA.  WNASC Members may not use their title as an officer or member of the Steering
Committee for endorsing candidates.”

Submitted by:

Vincent Casalaina
President,  Willard Neighborhood Association


